16. 


ae 


18. 


19. 


20. 


SECTION C — (3 x 10 = 30 marks) 
Answer any THREE questions. 


Describe the fourteen principles of management 
given by Henry Fayol. 
Ganemf  — SoLawimeSlest 


udanie 
sósuismam Aas. 


Govran 


Analyse the various steps involved in planning 
process. 

I paymi 
SELAT Bie, Aüs. 


2 iam isu uG 


Explain the advantages and disadvantages of 
decentralisation. 


afan ujaorssdieo pirmwsar Diyib Sawsener 
Mes GS. 

Discuss the process involved in the selection of 
employees. 

uuris CoibOsQuugsle 2 crar Lin apenpsenar 
MeunrHssayo. 

Examine the different styles of leadership. 
sooaousler udGam Limexflsener Muis. 
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23UCP12— PRINCIPLES OF 
MANAGEMENT 


Time : Three hours 


TE 


SECTION A — (10 x 2 = 20 marks) 
Answer ALL questions. 


What is “Scientific Management”? 
aHlalwuc Coarer rimi cresren? 


Define Management. 
Gwerestenw - wwyug. 


What is the first step of planning? 
ALLUIMSsSSAer ansd ugma wins? 


Give the meaning of decision-making. 
Yda Nósi Gung sE. 

What is formal organization? 
UAM AVOL TATA ria? 
What is centralisation? 


DOWUUGSSISS rimni cresren? 


Write a short note on staffing. 
uwur Auw Alm Gi wwya. 


Maximum : 75 marks 
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10. 


11. 


12. 


` 


What do you mean by work from home? 
A Amis Cuma Gevtud wp EMSs BeNi 
aa renra? 


List down the Herzberg’s motivational factors. 
Ganirevuiser Augis srama w u gu. 


Define Co-ordination. 
gidma uwis 55s. 


SECTION B — (5 x 5 = 25 marks) 
Answer ALL questions. 


(a) List out the development of management 


thoughts. 
Hirouns Corshler cuortséAuloner uit WAGs. 
Or 
(b) What are the objectives of Scientific 
Management? 
alowed Grom reisren oul cir Gprásisct 
WiTenes ? 


(a) Explain the guidelines for effective planning. 
poo AL AAs ale _Sesdsenar Meu. 
Or 
(b) Elucidate type of decision-making. 
Pyas umm Asus. 
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13. 


14. 


(a) 


(b) 


(a) 


(b) 


(a) 


(b) 


Explain briefly the process of organisation. 
QYUsoouss5Scr uyflawsear s(Hs5wTs 
Maur. 

Or 
What are the different bases of 
departmentalisation? 
Honouwrésdldr LAG dye ser 
UTO? 3 


What are the different sources of 
recruitment? Briefly explain them. 


AATOAAHG Mu LACU usa urma? 
AUOD a Hsaors ATÉS. 


Or 
What is meant by performance appraisal? 


Aewadslmer WAG creed creiren? 


‘Analyse the different barriers to 
communication. 


SSO AsmimMyse fw udGeum) 
Qearcygseoeds uguumis. 
Or 


Explain the techniques of effective 
co-ordination. 


Bod Ws QondoantiGhes Csmawra ` 
Hlumisoer sleds Gs. 
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